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TOTAL BERRY

Due to economic factors, the June cropping strawberry is being squeezed out of the market
by everbearing types which yield around 50% more but peak in production in August, when
sales are declining. Profit margins for growers are being impacted by rising cost of production
inputs, water quality and availability, reduced availability of seasonable labour and increasing
minimum wages. The Sustainable Strawberry Project aims to take an innovative approach to
address the economic viability of high quality June bearing strawberries in the UK.

• Potential for less disease (reduction in heat,
humidity). 40% reduction in PPP applications
achieved. Saving £717/Ha per year. Zero
residues were found in the 2014 crop. See
photos on previous page..
• Potential reduction in water and fertilizer use
and potential to minimise water/fertilizer
run-off through recirculating systems.
• More robust growing structure leading to a
reduction in maintenance costs and potential
reduction in the cost of insurance.

description

the support of M&S
“andWith
Cravo we have shown that

Total Berry is part of Total Worldfresh, the retail division of
Total Produce UK. Total Berry specialises in supplying M&S
with premium quality soft & stone fruit. Total Worldfresh currently employs 80 people.

results

In 2013 Total Berry embarked on the
Sustainable Strawberry Project, in partnership
with M&S. Total Berry designed an innovative
new strawberry production model which is now
in its second year of trialling. The Total Berry
project team purchased and built a Cravo
Retractable Rafterhouse which has the
technology to control the internal environment
and provide optimum growing conditions for
the fruit and has an internal structure that
maximises space use. Planting took place in
2014 and inputs, together with yield and
quality data were measured and captured daily.
A report with data analysis and key learnings
was made available to M&S and their UK
growers at the end of 2014.

Year 1 of the project has delivered greater
yields, reduced labour costs and more efficient
use of resources when compared to a
conventional tunnel crop:
• P
 otential savings of £96,440 per hectare over
10 years.
• 2
 2% increase in yield/Ha – resulting in June
bearers becoming more economically viable.
Smoothing out the peaks and troughs in UK
strawberry production.
• M
 ore efficient and productive use of space.
A 9% increase in yield was achieved.
• Improving quality by managing the internal
environment through better venting, irrigation,
light and temperature control. 96% class 1
achieved compared to 87% class 1 from a
tunnel crop.
• R
 eduction in labour costs by
Fewer diseases found in the
removing the need for manual venting.
2014 crop
Venting time reduced from 20mins
with a team of 4/5 people to 4mins
with no labour. Conservative saving of
over £3,323/Ha per year.
• C
 ravo tunnel material is guaranteed
for 10 years so no need to replace
every 2-3 years. Saving of £12,969/Ha
every 3 years.
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leadership
This has been an effort to ‘future-proof’
strawberry production in the UK through an
innovative new production model. Total Berry has
used the structure in Kent as a demonstration
area from which key learnings are shared with
M&S, their growers, local education facilities
and the wider industry through publications,
presentations and visits.

a paradigm shift is possible
that can lead to increased yields,
healthier plants and cost savings
in comparison to current
practices. The project has shown
that a retractable production
system may look expensive on
first viewing but the results
provide a vision of a truly
sustainable future.

”

Drew Reynolds, Technical &
Business Development Director,
Total Worldfresh

Why we shortlisted
this supplier
This has the potential to be
a real game changer for
the industry delivering
commercial benefits for
all involved as well as
significant environmental
change.
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